FAHE R FAE No.144, 2024 55

[BRMNRER] xHOIREBRLEa BT U—
— R4 Y OBEFIMN 1T BRE DA O H—

Rt

Aligning Principal Training and Selection with Autonomous School Leadership:
A German Case Study

Yoshihiro SAKAKIBARA

Accepted November 14, 2023

P FRAERD B BEOZEITHIST < B REEG O LEVENEERRY - ITBIIC L
NTIEINWDHEDOD, ZNEMFIER LD ETLH72D0FEM. . WHEZ: & NFHHIE R E S
TWVD LR VR, ZOMEERICH &SRR, TEEMNRER] 219 <KRED
BTENERLTND FAY TOEHlZTFHNVIC, REBLEZNICKHIET I BTy v— B
LT OFDER EBEOVHALZA LN LTz, ZOEEZE U T, PREE O L HEOREE
PE, & L CEHEOEBAREMEICET 2iEmy . KEMICAL TED LS ET250DTH D,

REIE KR, AF, LA, 270 — RA Y

Abstract: This study addresses the discrepancy between the evolving role of school
principals and the current educational personnel systems for pre-service and in-service
training and recruitment, which have yet to adapt to support this new role. It outlines a
clear vision for the principalship, the requisite competencies, and a framework for
appointment and selection, using Germany as a case study, where the principal's role is
changing significantly to manage "autonomous schools" (eigenverantwortliche Schule). The
analysis aims to further the debate on aligning the philosophy of school education with the
system and the practicality of implementing this philosophy in the context of the principal's
role.
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