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Abstract: This study analyzes the procedures and criteria used in selecting school principals
within a case study in the German state of North Rhine-Westphalia. It was found that before
appointing school principals, a compulsory suitability assessment is carried out. This
assessment evaluates the leadership competencies necessary for the role of a school
principal, which are divided into four categories: role clarity, innovation, management, and
communication. Practical tasks are used to assess each category according to specific
assessment criteria, and the methods of assessment are clearly defined.
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